
An open letter to federal/provincial/territorial ministers responsible for early learning and child care

Dear Ministers:

We send this letter in support of the Canada-wide Day of Action for early learning and child that took
place on November 30, 2022.

You must act now so that the system of affordable, accessible, high quality,  and inclusive child care that
families so badly need can become a reality. The Government of Canada has committed substantial
funds to provide the child care system’s foundation; provinces and territories have committed to critical
system-building. If realized, the promised transformation will yield positive outcomes for children,
families, social and gender equity, and economic benefits for Canada.

We applaud your success over the last year in making licensed child care more affordable across the
country. Bringing parent fees down is vital. However, less progress has been made in expanding child
care programs to make them widely available and fully inclusive. The publicly funded fee reductions have
led to increased demand for the relatively small number of programs now in place. It is urgent that you
take concerted action to increase the supply of publicly funded child care so the significant benefits that
come with equitable access will materialize.

Two major stumbling blocks stand in the way of expanding child care services. The first is the critical
shortage of qualified early childhood educators in every province and territory – a shortage linked to
inadequate staff compensation, poor working conditions and limited career-related opportunities. We
urge you to work together, with First Nations, Inuit, and Métis governments, and the child care sector to
solve these issues. Because this workforce crisis is Canada-wide, we call on the federal government to
convene and support a comprehensive Canada-wide workforce strategy. We also call on each provincial
and territorial government to allocate sufficient operational funds so licensed child care operators can
pay competitive wages and benefits to stop the current exodus of qualified early childhood educators
from the sector.

The second obstacle is the absence of government-led strategies for expanding not-for-profit and public
child care programs. Assertive government planning and measures are needed to support the
establishment of new facilities and programs. We must replace the failed market model of child care that
relies on private initiatives and “requests for proposals” with an assertive publicly led expansion strategy
in each province and territory in order to ensure that child care becomes available when and where it is
needed.

Finally, as early learning and child care transformation is underway, we urge all governments to
ensure that building this system for all Canadians respects First Nations, Métis and Inuit rights and
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jurisdiction based on commitments to fulfilling the distinctions-based obligations detailed in the
Indigenous Early Learning and Child Care Frameworks.

We fully appreciate the leadership and commitment exhibited by federal and provincial/territorial
governments on early learning and child care. We share the determination of millions of people
across Canada to make high quality inclusive child care a reality for all children.


