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B.C. Child Care Workforce

• Over 96% of child care workers in B.C. are 
women.

• Many are immigrants, Indigenous, or from 
racialized communities.

• We give our hearts to this job — but the 
system often makes it hard to stay.

• Pay is one issue, yes. But working conditions 
are just as important.



What Working Conditions Are We Talking 
About?

• Workload, Staffing and ratio

• Respect and Recognition

• Decision-Making Power

• Workplace Culture and Leadership

• Training and Professional Development

• Mental Health and Emotional Demands

• Scheduling and Flexibility

• Physical Environment



1. Workload, Ratio and Staffing

• In many B.C. centres, we’re short-staffed.

• Too many children who require additional 
support, not enough educators/or funding for 
extra staffing.

• No time to plan, take breaks, or breathe.

•🎯 Impact: Staff feel exhausted. Burnout 
grows. Some leave the field.



2. Respect and Recognition

• Many people still don’t see us as professionals.

• We’re called “babysitters” instead of 
educators.

• All across Canada , we’re required to have 
training — we are professionals.

•🎯 Impact: Low morale, feeling invisible, less 
motivation to stay long-term.



3. Voice and Decision-Making

• Many educators have shared with me that they 
have little say in how programs run.

• No input on curriculum, scheduling, or room 
setup.

•🎯 Impact: When staff have no voice, they 
disconnect. When they’re included, they feel 
respected and stay longer.



4. Leadership and Workplace Culture

• Leadership makes or breaks the workplace.

• Some centres have strong, supportive leaders. 
Others don’t.

•🎯 Impact: Positive teams stay longer. Toxic or 
disorganized environments push people out.



5. Professional Development

•  Educators need hours of PD to keep their 
certificates.

• But it’s often unpaid, sometimes hard to 
access, or done after hours.

•🎯 Impact: People feel stuck, tired, and 
unsupported in growing their skills. 



6. Emotional Demands and Mental Health

• Caring for children is emotional work — 
especially post-pandemic.

• We support families too, sometimes in crisis.

•🎯 Impact: Without mental health support, 
educators feel overwhelmed, isolated, and 
drained.



7. Scheduling and Flexibility

• Many of us work split shifts, long days, or 
rotating schedules.

• Calling in sick or needing time off feels 
impossible because it’s hard to find on-call 
staff.

•🎯 Impact: Poor work-life balance causes 
stress and makes it hard to stay in the field.



8. Physical Environment

• Some centres in B.C. are in old or unsafe 
buildings. Yes, we can apply for funding etc. 
but it never enough.

• Others don’t have enough materials or break 
spaces for staff.

•🎯 Impact: Unsafe or unpleasant 
environments affect health and morale.



So What Can We Do?

•✅ Fund more staffing to reduce burnout

•✅ Train and support leaders

•✅ Pay for professional development

•✅ Give educators a voice in decisions

•✅ Provide access to mental health tools

•✅ Improve buildings and environments



Final Thoughts

• The way we work — our day-to-day experience 
— matters deeply.

• Pay is part of the story. But respect, safety, 
voice, and support keep us here.

• If we want quality care for our children, we 
need better care for educators.



Thank You

•🙏 Thank you so much.

•📩 Renuka Bhardwaj


